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Minutes 

Bar Harbor Town Council 

April 6, 2010 

 
I. CALL TO ORDER – 7:00 p.m. – In attendance were Councilors: Sandy McFar-

land, Ruth Eveland, Paul Paradis, Peter St. Germain, Jane Disney, Greg Veilleux, 
Robert Jordan, Jr.; and Town Manager Dana Reed. 

A. Excused Absence(s) – There were none. 

II. APPROVAL OF MINUTES 

A. March 16, 2010 Regular Meeting  

B. March 25, 2010 Special Meeting 

C. March 30, 2010 Special Meeting 

Mr. Paradis, with second by Ms. Eveland, moved to approve the minutes of the 
March 16, 2010 Regular Meeting as presented, with the exception of amending 
the last line of item VII(C) to read “and return to Council with a draft by May 4, 
2010” and  to approve the minutes of the March 25, 2010 and March 30, 2010 
Special Meetings as presented.  Motion passed 7-0. 

III. ADOPTION OF AGENDA – Mr. Paradis, with second by Ms. Eveland, moved 
to adopt the agenda as presented.  Motion passed 7-0. 

IV. CONSENT AGENDA – A single vote has been scheduled to approve the follow-
ing items of business without discussion, unless individual agenda item action is 
requested by a Councilor: 

A. Proclamation – Possible adoption of a motion to approve the resolve re-
cognizing the contributions of public libraries in American society and 
proclaiming April 11-17, 2010 as National Library Week in Bar Harbor.   

 

NATIONAL LIBRARY WEEK PROCLAMATION 
 

April 11 – 17, 2010 
 
WHEREAS, libraries everywhere play a vital role in supporting the quality of life in their 
communities; and, 

WHEREAS, libraries can help you discover a world of knowledge, both in person and on-
line, as well as personal service and assistance in finding what you need, when you need it; 
and, 

WHEREAS, libraries are a key player in the national discourse on intellectual freedom, 
equity of access, and narrowing the "digital divide;" and, 
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WHEREAS, libraries serve as crucial technology hubs for people in need of free Web 
access, and provide assistance in using the service; and, 
 
WHEREAS, libraries are part of the American Dream  --  places for opportunity, educa-
tion, self-help and lifelong learning; and, 
 
WHEREAS, Jesup Memorial Library has been serving as Bar Harbor’s public library for 
ninety-nine years, and is actively planning for its future; and, 
 
WHEREAS, more than seventy percent of Bar Harbor’s residents are registered users of 
the Jesup Memorial Library, and in 2009 borrowed more than 65,000 items from the Li-
brary; 
 
NOW, THEREFORE, be it resolved that the Town Council of Bar Harbor recognizes 
April 11 – 17, 2010 as National Library Week, and encourages all residents to visit the Li-
brary this week to take advantage of the wonderful resources available at Jesup Memorial 
Library. 

 

B. Snow Removal Policy – Possible adoption of a motion to approve the 
Snow Removal Policy amendment dated 3-31-10. 

 

Snow Removal Policy  
Town of Bar Harbor 
 
Since all streets and sidewalks cannot be plowed and/or sanded first, it is neces-
sary for the Town of Bar Harbor to set priority areas based, primarily, on the 
need to keep emergency vehicle response routes open and, secondarily, on the 
volume of traffic. 

 
Snow Plowing - Streets 

Priority One – Primary Routes 
Top priority shall be given to Eagle Lake Road, Ledgelawn Avenue, Main 
Street, Route 3 to Mt. Desert Town Line, Mt. Desert Street, Cottage Street, Ro-
dick Street, Firefly Lane Town Hill Fire Department Parking Lot, Wayman 
Lane, Hancock Street, Norway Drive, Crooked Road, Indian Point Road, 
Highbrook Road, West Street, West Street Extension, Cromwell Harbor Road, 
and Oak Hill Road. 

Priority Two – Secondary Routes 
Once the Priority One roads have been and can be kept clear, work will proceed 
to Knox Road, , Old Bar Harbor Road, DeGregoire Park Road, Meadow Drive, 
Folkestone Drive, Fern Meadow Drive, Pine Heath Road, the Municipal Build-
ing Parking Lot, Casino Parking Lot, the front of the Police Station, and the 
parking around the Fire Station.   

Priority Three – Local Streets 
Once the Priority Two roads have been and can be kept clear, then work will 
proceed to the local streets serving only the immediate area. 
 

Snow Plowing - Sidewalks 

While sidewalks, generally, will be plowed simultaneously with Town streets, 
the Highway Division may delay sidewalk plowing as needed to accommodate 
weather conditions, manpower shortages and equipment breakdowns.   
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Priority One – Primary Routes 
Top priority for sidewalk plowing shall be given to: 
Cottage Street – north side 
Eden Street – east side from Mt. Desert Street to the College of the Atlantic 
Ledgelawn Avenue  – east side only 
Main Street – both sides from West Street to Park Street; east side only from Li-
vingston Road to Schooner Head Road 
Schooner Head Road – from Main Street to the Jackson Lab 
Mt. Desert Street – both sides from Eden Street to Main Street 

Priority Two – Secondary Routes 
Once the Priority One sidewalks have been and can be kept clear, work will pro-
ceed to: 
Cottage Street – south side 
Eagle Lake Road – north side from Eden Street to Forest Street 
Holland Avenue – west side from Mt. Desert Street to Cottage Street 
West Street – north side from Eden Street to 125 West Street; south side from 
Holland Avenue to Main Street (unable to plow the entire length of north side 
due to telephone poles placed in sidewalks) 

Priority Three – Tertiary Routes 
Once the Priority Two sidewalks have been and can be kept clear, work will 
proceed to: 
Ledgelawn Avenue  – west side from Mt. Desert Street to Cromwell Harbor 
Road 
Park Street – north side from Ledgelawn Avenue to Main Street 
Spring Street – east side from Mt. Desert Street to Waldron Road 
Waldron Road – north side from Spring Street to Ledgelawn Avenue 
 

Snow Hauling 

After the roads and sidewalks have all been plowed and sanded, and the crew 
has rested, the Highway Division can begin hauling snow from the parking lots 
and those streets where the traffic lanes are restricted.  Each project has been 
given a priority. 

Priority One 
School crossings and walks. 

Priority Two 
Main Street, Mount Desert Street, Cottage Street, Municipal Parking Lots. 

Priority Three 
Lower Main Street, Cottage Street (from Eden Street to Cadillac Avenue), Sew-
er Pumping Stations, Ledgelawn Avenue and the Casino Parking Lot. 

Priority Four 
Snow shall then be removed from those corners where it is restricting visibility. 

 
Mailbox Replacement 

By law, the Town has no responsibility for snowplow damage to mailboxes lo-
cated within the Town’s right-of-way.  However, in the interest of assisting citi-
zens whose mailbox may have been damaged by a Town snowplow, the Town 
will replace and install a standard, utility style, mailbox, house numbers and post 
when time permits, if the existing box and post were in good repair and installed 
in accordance with written specifications provided by the Public Works Depart-
ment. 
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C. Memorial Day – Possible adoption of a motion to authorize the Memorial 
Day ceremony and parade described in a March 25 email from George 
Clement. 

D. Water & Sewer Fee Commitment – Possible adoption of a motion to 
commit the water and sewer fees to the Town Treasurer for collection.  

E. MDI Regional School District Budget Validation Referendum – Possi-
ble adoption of a motion to re-countersign the warrant for the MDIRSS 
Budget Referendum, per MRSA 20-A§1486.  

F. AOS #91 Budget Validation Referendum – Possible adoption of a mo-
tion to re-countersign the warrant for the AOS #91 Budget Referendum, 
per MRSA 21-A. 

G. Proclamation – Possible adoption of a motion to declare May 8, 2010 as 
National Association of Letter Carriers Food Drive Day. 

Proclamation 

National Association of Letter Carriers Food Drive Day 

    Saturday, May 8, 2010 
 
WHEREAS, the National Association of Letter Carriers, the United States Post-
al Service, and the AFL/CIO have partnered with the United Way of Eastern 
Maine for the 18th annual National Association of Letter Carriers Food Drive; 
and 
 
WHEREAS, this event is the largest one-day food drive in the nation and has 
raised over 90 million pounds of food nationally for each of the past three con-
secutive years, feeding families throughout the nation; and 
 
WHEREAS, an estimated 30 million people in America face hunger each day, 
including 12 million children; and  
 
WHEREAS, letter carriers across Maine will collect food at residents’ mailbox-
es on Saturday, May 8, 2010, to be dispersed to local food banks and pantries; 
 
Be it resolved, THAT THE Bar Harbor Town Council does hereby proclaim 
Saturday, May 8, 2010 as 
 

NATIONAL ASSOCIATION OF LETTER CARRIERS FOOD DRIVE 
DAY 

 
in Bar Harbor , and urge all citizens to combat hunger in Maine by leaving non-
perishable food items by their mailboxes for their letter carriers on this day.  
Further, we encourage all residents to recognize and commend Bar Harbor letter 
carriers, the volunteers involved and the people who donate food throughout the 
city for their generosity and participation in this tremendous community event to 
alleviate hunger in Maine. 
 

H. Superintending School Committee – Possible adoption of a motion to 
approve the order shortening the nomination process to fill the school 
committee seat vacated by Ned Johnston. 
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Order 

by 

Bar Harbor Town Council 
 

Pursuant to MRSA 30-A §2528(4)(E), the Bar Harbor Town Council hereby orders 
the Town Clerk to prepare nomination papers to fill by election at the annual Town 
Meeting held on June 8, 2010, one Superintending School Committee seat for one 
year term commencing June 9, 2010.  The Bar Harbor Town Council hereby desig-
nates nomination papers shall be made available April 7, 2010 with a filing deadline 
of April 23, 2010 by 5:00 p.m., the close of business. 

 

Mr. Paradis, with second by Ms. Eveland, moved to approve all items on the 
consent agenda as published.  Motion passed 7-0. 

V. PUBLIC HEARINGS: 

A. Special Amusement Permit Renewals: 

1. Kebo Valley Golf Club, 136 Eagle Lake Road, for a Class 3ad, 
three or more musicians with mechanical amplification and dancing, 
as submitted by David Closson.  

2. Atlantic Oceanside Hotel & Conference Center, 119 Eden Street, 
for a Class 3ad, three or more musicians with mechanical amplifica-
tion and dancing, as submitted by Christine Witham. 

There being no comments, Mr. Paradis, with second by Ms. Eveland, 
moved to approve the Class 3ad special amusement permits for the Kebo 
Valley Golf Club and the Atlantic Oceanside Hotel & Conference Center 
as submitted.  Motion passed 7-0. 

VI. REGULAR BUSINESS: 

A. Cruise Ship Committee – Possible appointment of members to new seats: 

1. Taxi Tours Industry Representative (term expiring 6-30-11) 

2. Tender Receiving Entity Representative (term expiring 6-30-12) 

3. Scientific Community Representative (term expiring 6-30-13) 

Mr. Paradis nominated each of the following: Clare Bingham as the 
Taxi Tours Industry Representative to the Cruise Ship Committee 
with a term expiring 6-30-11, Eben Salvatore as the Tender Receiv-
ing Entity Representative to the Cruise Ship Committee with a term 
expiring 6-30-12, and Anne Greenlee as the Scientific Community 
Representative to the Cruise Ship Committee with a term expiring 6-
30-13.  By unanimous vote, the slate of members was appointed. 

B. Route 3 Reconstruction – Presentation by MDOT project manager Fred 
Michaud on context sensitive solutions to this project. – Following a de-
tailed report of the new process MDOT plans for the Bar Harbor Route 3 
reconstruction, the Route 3 Task Force will be the lead in public participa-
tion working with a facilitator and MDOT.   
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C. Bar Harbor Housing Authority – Possible appointment of the Reverend 
Father Dayton Salisbury and Mr. George Vose as resident representatives 
on the Housing Commission. – Mr. Paradis, with second by Ms. Eveland, 
moved to appoint Father Dayton Salisbury and George Vose as resident 
representatives on the Bar Harbor Housing Commission with terms to ex-
pire June 30, 2014 and June 30, 2012, respectively.  Motion passed 7-0. 

D. Northeast Creek: 

1. Review and possible approval of a $1,000,000 grant agreement with 
the Bar Harbor Housing Authority which is contingent upon Town 
Meeting approval.  

2. Review and possible approval of an Order placing Northeast Creek 
on the warrant for annual Town Meeting election, June 8, 2010. 

Mr. Paradis, with second by Ms. Eveland, moved to approve and sign Ver-
sion B of the Northeast Creek Grant Agreement and the Order placing 
Northeast Creek on the warrant for the June 8, 2010 annual Town Meeting 
election.  Motion passed 7-0. 

Order 
Of the Bar Harbor Town Council 

For the June 8, 2010 Town Meeting 
 
It is hereby ordered that the following article be placed on the town meeting 
warrant with voting thereon to be held by Australian ballot. 
 

Warrant Article 
 
Article 14 – NORTHEAST CREEK – To see if the Town of Bar Harbor will 
adopt the following vote to assist with the financing of Northeast Creek, a 
project of the Bar Harbor Housing Authority: 
 
1. That a sum not to exceed $1,000,000 is hereby appropriated for the 
purpose of assisting the Bar Harbor Housing Authority with the costs of its 
Northeast Creek housing project, on terms deemed appropriate by the Council; 
and 

2. That the Treasurer and Chair of the Town Council, acting pursuant to 
the provisions of 30-A M.R.S.A. Section 5772, are hereby authorized to issue 
general obligation securities of the Town of Bar Harbor (with or without call 
provisions and with or without premium, and including temporary notes in antic-
ipation of the sale thereof) in an aggregate principal amount not to exceed One 
Million dollars ($1,000,000.00); and  

3. That the discretion to fix the date(s), maturity(ies), interest rate(s), de-
nominations(s), place(s) of payment, form and other details of said securities, 
including execution and delivery of said securities on behalf of the Town of Bar 
Harbor, and to provide for the sale thereof, is hereby delegated to the Treasurer 
and Chair of the Town Council; and 

4. That the Town raise and appropriate the additional sum of $90,756 for 
the Municipal Budget for FY11 (7/1/10 to 6/30/11) for debt service for North-
east Creek. 
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5. That the $1,000,000.00 in bonding authority granted by Article 5 of the 
Town Meeting held on June 5, 2007 is hereby repealed. 

 

FINANCIAL STATEMENT 
As of June 1, 2010 

 
1. Total Town Indebtedness 
A.  Bonds outstanding and unpaid   $ 9,263,740 
B.  Bonds authorized and unissued   $ 5,140,947 
C.  Bonds to be issued if this article is approved:  $ 1,000,000 
 
2. Costs 
At an estimated interest rate of 6.5% for a twenty (20) year maturity, the esti-
mated costs for this bond issue will be: 
 
Principal   $ 1,000,000 
Interest   $ 815,128 
Total Debt Service   $ 1,815,128 
 
3. Validity 
The validity of the bond and of the voters’ ratification of the bond may not be 
affected by any error in the above statements.  If the actual amount of the total 
debt service for the bond issues varies from the estimate, the ratification by the 
voters is nevertheless conclusive and the validity of the bond issue is not af-
fected by reason of the variance. 
 
     /s/______________________ 
    Stanley W. Harmon 
    Treasurer of the Town of Bar Harbor 
 

 

Explanation: 
If approved, this article will allow the Town Council to borrow up to $1,000,000  
to assist the Bar Harbor Housing Authority with the financing of Northeast 
Creek, which will help make homes affordable for 20 working families. At the 
current 6.5% interest rate, the Town’s loan payment for each of the next 20 
years would be $90,756, an amount partially offset by taxes paid on the new 
homes. 
 
 

E. Business Roundtable – Presentation by the Chamber of Commerce on a 
new committee created with a mission to help build business-friendly con-
ditions for the Bar Harbor business community. – Chamber of Commerce 
representatives Matt Horton, Stacey Smith, and Chris Fogg stated their in-
tentions to strengthen relations between businesses and Town government 
with their newly formed Business Roundtable. 

F. Water Division Office Building – Continuation of the discussion from the 
March 16 meeting on the disposition of the old Water Company Office 
building located at 337 Main Street. – There was no discussion and no ac-
tion taken. 
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G. Town Meeting June 2010: 

1. Draft Warrant:  

a) Determination of Council recommendations for all articles, ex-
cept Land Use Ordinance Amendments and elected officials. 

1.) Mr. Paradis, with second by Ms. Eveland, moved to recom-
mend adoption of Article 2 – Charter Modification.  Motion 
passed 7-0. 

2.) Mr. Paradis, with second by Ms. Eveland, moved to recom-
mend adoption of Article 7 – Town Hill Mini Plan.  Motion 
passed 5-2 (Nay: Dr. Disney, Mr. Veilleux). 

3.) Mr. Paradis, with second by Ms. Eveland, moved to recom-
mend rejection of Article 14 – Northeast Creek.  Motion passed 
4-3 (Nay: Dr. Disney, Mr. Jordan, Mr. St. Germain). 

4.) Mr. Paradis, with second by Ms. Eveland, moved to recom-
mend rejection of Article 16 – Continuing School Budget Vali-
dation.  Motion passed 7-0. 

b) Review and possible approval of draft Warrant language.  (see 
below) 

2. Notice of Public Hearing – Possible approval of draft notice. 

Mr. Paradis, with second by Ms. Eveland, moved to approve the draft 
2010 Annual Town Meeting Warrant and Notice of Public Hearing 
as presented.  Motion passed 7-0. 

3. Warden Appointment – Possible appointment of Patricia Gray to 
serve as Warden for the State Primary and the school’s AOS and 
MDI Regional School District elections. – Mr. Paradis, with second 
by Ms. Eveland, moved to appoint Patricia Gray to serve as Warden 
for the State Primary and the school’s AOS and MDI Regional 
School District elections.  Motion passed 7-0. 

4. Election Clerk Appointment – Request of the Town Clerk for the 
appointment of election clerks for the next two years, in accordance 
with MRSA Title 21-A 503.1. – Councilor Eveland disclosed that her 
husband is one of the election clerks seeking appointment on the 
slate of persons listed in the Town Clerk’s memo.  Mr. Paradis, with 
second by Mr. Veilleux, moved that Councilor Eveland does not 
have a personal interest in this matter.  Motion passed 6-0-1 (Re-
cused: Ms. Eveland). 

Mr. Paradis, with second by Ms. Eveland, moved to appoint as elec-
tion clerks the persons listed in the Town Clerk’s memorandum dated 
March 31, 2010.  Motion passed 7-0. 

H. Land Use Ordinance Amendments: November 2010 – Planning & De-
velopment Director’s introduction of LUO amendments being considered 
for the November Town Meeting:   
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1. Extension of Village Residential – Hamilton Hill to Jackson Lab 

2. Route 3 Corridor – Hulls Cove to first Highbrook Rd. 

3. Town Hill Corridor – Head of the Island to Pine Heath Road 

4. Streets – Update of Standards 

5. LUO Amendment Process 

6. Historic Corridor – Mount Desert Street 

7. Wireless Communications – MDI High School Area 

8. Ireson Hill – Application of Business Owner 

9. Hulls Cove Historic 

Planning Director gave a brief overview on each of the above proposed ar-
ticles. 

I. Local Government Collaboration – Request of the Southwest Harbor 
Board of Selectmen for discussion of areas that towns could work together 
to share or consolidate services. – Mr. Paradis, with second by Ms. Evel-
and, moved to request the League of Towns to organize a meeting of mu-
nicipal officers to discuss areas that Island towns could work together to 
share or consolidate services.  Motion passed 7-0. 

J. Property Tax Write-Offs – Request of the Treasurer for authority to 
write-off any residual tax balances of $10.00 or less. – Mr. Paradis, with 
second by Ms. Eveland, moved to give the Tax Collector and Treasurer the 
discretionary authority to write off any residual tax balances up to $10.00.  
Motion passed 7-0. 

K. Treasurer’s Warrant – Request of Treasurer to authorize paid bills. – 
Mr. Paradis, with second by Mr. Eveland, moved to sign Treasurer’s War-
rant for paid bills.  Motion passed 7-0. 

VII. COUNCIL COMMENTS AND SUGGESTIONS FOR NEXT AGENDA 

Mr. Paradis thanked George Clemens for organizing the Memorial Day celebra-
tion. 

He noted that after last week’s sewer connection appeal, it became clear to him 
that council needs to evaluate and make changes to the ordinance. He would re-
quest an agenda item, in writing, in the near future to propose some of those 
changes. 

He thanked Stephanie Clement, Matthew Horton, Anne Krieg, and Chip Reeves 
for their work on the Route 3 Task Force. The presence of the MDOT officials 
here this evening was evidence of their work. 

Ms. Eveland encouraged the public to support the Proclamation of National Li-
brary Week and to use the library facilities. 

Dr. Disney created and presented a cartoon of Bar Harbor’s strong tax base to 
counter the Mount Desert Islander OpEd page cartoon. 
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Mr. Jordan suggested that the Council work collaboratively to fill the fifth mem-
ber seat on the Planning Board. 

VIII. MATTERS FOR POSSIBLE EXECUTIVE SESSION: 

A. Land Acquisition or Disposal – Consideration of the acquisition or dis-
posal of real property or rights therein.  (To be held in executive session as 
permitted by 1 MRSA 405.6.C, since premature disclosure of this informa-
tion would prejudice the competitive or bargaining position of the Town.) – 
Mr. Paradis, with second by Ms. Eveland, moved to go into executive ses-
sion at 9:03 p.m., following a short break, as permitted by 1 MRSA 
405.6.C, since premature disclosure of this information would prejudice the 
competitive or bargaining position of the Town.  Motion passed 7-0.  
Council and staff consisting of Town Manager, Planning Director and 
Town Clerk entered into executive session at 9:10 p.m.  Council came out 
of executive session at 10:09 p.m. 

IX. ADJOURNMENT – Mr. Jordan, with second by Mr. McFarland, moved to ad-
journ at 10:17 p.m.  Motion passed 7-0. 

 
 
 

Paul Paradis, Secretary 


